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BAYSIDE PRECINCT 9
HOMICIDE DIVISION
OFFICIAL MEMORANDUM

TO: Lead Investigator, Homicide Division
FROM: Chief Inspector
DATE: December 1, 1986

SUBJECT: Welcome to the Meat Grinder/Standard Operating Procedure

Listen up, rookie. Welcome to Bayside Precinct 9. I know you just transferred in, but we
don’t have time to hold your hand or ease you into the rotation. It’s December in Fair-
ground County, the snow is piling up, and the homicide rate is through the roof.

The desk sergeant just dropped 130 unsolved case files on your desk. I need them closed yes-
terday.

Here is your Standard Operating Procedure for processing a Bayside crime scene. Read it
twice.

[ 1 ] SEARCH THE SCENES

Every cold case dossier hides four distinct scenes. Buried in the noise are six pieces of
evidence and six suspects. Grab your pen and hunt them all down. Keep your eyes peeled,
these perpetrators move around. Every suspect is hiding in two different scenes, meaning
each name turns up twice.

[ 2 ] LOCATE THE MURDER WEAPON

The killers in this city are sloppy, and they always leave a trace. Pay close attention:
exactly one piece of evidence shows up in TWO different scenes instead of one. That repeated
object is your murder weapon.

[ 3 ] CORNER THE KILLER

Now that you have the weapon, look at the two specific scenes where you found it. Cross-ref-
erence your Rolodex of suspects. Only one perp was totally bogus enough to show their face
in both of those weapon locations. Slap the cuffs on them, that is your killer.

[ 4 ] DECODE THE VICTIM

You can’t close a homicide if you don’t know who is in the body bag. The crime scene boys
have circled certain letters across the grids. Ignore any circle that lands inside a sus-
pect or evidence word you already found. Take the leftover circled letters and unscramble
them to reveal the victim’s name.

[ 5 ] PINPOINT THE LOCATION

Once you decode who the victim is, you need to find where the body dropped. Now that you
have an ID, you need to find where the body dropped. Hunt for the victim’s name hidden with-
in the puzzle. The specific scene where their name appears is exactly where the crime took
place.

[ 6 1] THE “12 DAYS” HOLIDAY SYNDICATE

We have a bigger problem than run-of-the-mill street crime. There’s a serial psycho oper-
ating in the shadows, hitting 12 specific locations across the city mimicking that old “12
Days of Christmas” carol. The homicide squad is completely swamped, and the Medical Examin-
er is running out of freezer space in the morgue.

When you hit one of those 12 specific seasonal crime scenes, flip to the official Master Decoder
at the back of this file. Log the FIRST LETTER of the Murder Weapon from that specific scene. We
need to crack that cipher and find out who this maniac is before Christmas morning.

WORK THE STEPS IN ORDER. THE EVIDENCE NEVER LIES.

Grab a cup of black coffee and get to work. The syndicate won’t catch itself.
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SOUP CAFE
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SANTA'S GROTTO

#16
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MALL SANTA SET

#17
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LAKE HOUSE

#18
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CONVENIENCE STORE
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FRENCHY’S POULTRY PACKING
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SWAN STREET PUBLIC POOL
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CHRISTMAS EVE KITCHEN
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HOT COCOA STALL
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ICE CREAM SHOP
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STARLIGHT DANCE & AEROBICS

CASE #97

' s ™
L N Z2 0 ¥ = 0 > > & *» O o~ Z2 OO ™~ =TI 2
g 0O ¥ o L O = b O wn Z O =2 O % ww = = a9 = O
2 x > N M Z ¥ o4 x = 3 Z 4 w ¥ @ ¢ w w g I >
= 0 W - g 0 o W o ox D E O QOO0 ¥ O F N W o

l v ° Z 2 w0 >0 >a zZ 0O = 0@ 022 -2 wx

WWZDCPL®RFDO OEYGSAJDJDE

MK?@?DIEQSES ?PITSDDIED!
ZARn.@UDJKGI JPLCWRYSNUE
¥ O m =2 N O WM o> 00 = =9 X I > 0 = ¥ w = Z
¥ o O F 0 0 2 = » u o O e N w Do 0O =2 00 > w
L E S D®w =I5 Z2 2N = o v u > x oo 0w O

p A M >y

s N R
L X - o & = > o g v o = - ox =2 0o — Z m
(T ¥ W W = T T I R * T - * O Z - o N X x g 0
I Z2 9 ¥ ¥ - = b Z » = > widg — N € O = — 00
CDZWJ?I@KYG IPRKH@XLQEK

DAMSEFPEDKNO Hu—lHGETv..UPDR

MIFLE@BFRYS@MQGFDZALULQN

U..Hn__u..._a...Pn.._“E,,._ﬁ.?_,...__“ MQKKUBLZYJ@R
M w — o w » F v = Z ™ m = 2 w - 0 > v — m
- Z 0 — O F %X w 9 - > GCQAQKZ@WBx
Z(F/o D F w w S 0 0w Mo O N O 0O 0 >0 ZF 5
> 0o w 220 > oS o O 2 U0 =323 x =

EVIDENCE

EO CoRD

POISON

EO
|

MK ICEPICK

LADLE MO SKEWER

M0 ROLLINGFIN

SUSPECTS

HE ELF

SANTA

H &

ME COUSIN

&

HKE CHEF

COOK

HE

VENDOR

&

VICTIM: [K|AT|EI

ICEPICK

WEAPON:

WASH UP

LOCATION:

COOK

KILLER:

n/ case crosep



GONDOLA LIFT
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SKI CHALET HEARTH
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LORD’S IRON GYM
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SLEIGH HANGAR
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QUILT COTTAGE

#104 -

CASE

~ N ™\
- »w = ®x I 3 % O o o > O w I >+ =2 > w I o O
o I ® o2 N I O N w X u > F E 2 A4 w — ¥ O x -
w e g O w o a0 m =2 Z W - ® > > 0 0 2w - 2 Z
w = F w w ¥ 3 N - x 0 > w = ¥ O o > — o O
4 cce s O nOfO/Fu x (Il Z/¥aDuwe->>x
i o < > 2 x z[x|]e 0o ~nO m @ S — 0 m wZ = 0 & Z
m PEDCL_M_AUBOU e LKHEP?@@?IR
RFRF_M_UURUTW KJBSR@REJHD
~N c..ﬁuw,aﬁ w - D m N T — Z w03 k(ITo -
®* O 0 = 0 5 — w uw » - 0O 2 & w Z O I < o <
O x w(w 4 Z o T 00 O 2 A 24 20 WwEFE 23 = oW
e AN A
s N R
- € v e 0 0 - 0 n x =2 - O 2 X N w om0
g o ) F ¥ oo O O x = L v = m W O O oM
> — w I 0 € w Z m = o - - T - TR TR G
w - 0 O - O 2 2w = g > = N E w QO QO =9 = w Qw0
m D = w = Z >0 00 e M = . w T = > > a Kﬁu
m PEB?GGENE@U m L w—-TI S w3 =2 -2
4 w w o > RuvnhunhH N~ IBl T -0 0 -0z >0 0
m GTLYDCDU@RA GG@XBWFHNDx
OmU =02 00 =200 - Z x w x — O 0 2 g -
ok XK ™ oXH w2 E=-O KR@EGH#RTSUA
oD v I QO & E D — ¥ w — N = & > 0 w MNowWw = b X
Y AN L_

EVIDENCE

MO POKER

BOTTLE

EO
|

B0 ROPE

B0 CLERVER

MALLET

HMKX WRENCH

SUSPECTS

MK GUEST

REGULAR

H &

MX STRANGER

MK CcoOUSIN

RIVAL

HE

MK SKIER

!
]

i
!

VICTIH:[C:h{:RyII

WRENCH

WEAPON:

KITCHEN

LOCATION:

RIVAL

KILLER:
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CONFIDENTIAL: TASK FORCE DEBRIEFING
BAYSIDE PRECINCT 9 « RECORDS DIVISION
INTERNAL MEMO

TO: Lead Detective, Homicide Squad
FROM: Records Division Supervisor
DATE: December 24, 1986

SUBJECT: Case Closure Logging & Intelligence Cross—-Referencing

Detective, if you are reading this, it means you survived the meat grinder. You
cleared the backlog, but the paperwork isn’t finished until the ink dries.

You are now entering the Precinct Records Division. This is where we track the
pulse of the city and figure out exactly who is pulling the strings.

1. THE CONFIRMED KILLS LEDGER

For every case you closed in the main file, you must log the killer’s alias on the
ledger pages that follow. We need a strict, by-the-book accounting of who is put-
ting bodies in the snow this winter.

2. PERSONS OF INTEREST DOSSIER

Once you tally your total arrests across all one hundred and thirty cases,
cross-reference your most frequent offenders with the Top 10 Persons of Interest
dossier at the back of this file. We need to know which of these heavy hitters 1is
oficially running the streets this season.

3. REDACTED FILES

A warning when checking your final case solutions: The evidence for the twelve
“Holiday Syndicate” cases is classified as an ongoing, active investigation. The
murder weapons for those specific crime scenes have been strictly [ REDACTED ]
from the standard solution files. You will not find those answers here. You must
find the weapons yourself to crack the Chief Inspector’s master cipher.

Log your arrests. File the paperwork. Close the book.

Records Supervisor
BAYSIDE PRECINCT 9

DO NOT
DISTRIBUTE}



BAYSIDE PRECINCT 9 e CONFIRMED KILLS LEDGER

Log the confirmed killer from each closed case file on the lines below. Once
all one hundred and thirty files are closed, tally your highest offenders and
cross-reference them with the official Persons of Interest dossier.

CASE 001 [ CHEF ] CASE 033 [ OWNER ]
CASE 002 [ WAITER ] CASE 034 [ COUSIN ]
CASE 003 [ MANAGER ] CASE 035 [ CLERK ]
CASE 004 [ CAROLER ] CASE 036 [ AUTHOR ]
CASE 005 [ OWNER ] CASE 037 [ REGULAR ]
CASE 006 [ COUSIN ] CASE 038 [ NEIGHBOR ]
CASE 007 [ RIVAL ] CASE 039 [ MANAGER ]
CASE 008 [ CLERK ] CASE 040 [ STRANGER ]
CASE 009 [ VENDOR ] CASE 041 [ GUIDE ]
CASE 010 [ STOCKER ] CASE 042 [ TOURIST ]
CASE 011 [ CLERK ] CASE 043 [ HARBORMAN ]
CASE 012 [ YUPPIE ] CASE 044 [ BUTLER ]
CASE 013 [ GUEST ] CASE 045 [ NEIGHBOR ]
CASE 014 [ VENDOR ] CASE 046 [ GUEST ]
CASE 015 [ GUIDE ] CASE 047 [ RIVAL ]
CASE 016 [ SANTA ] CASE 048 [ UNCLE ]
CASE 017 [ CLERK ] CASE 049 [ COUSIN ]
CASE 018 [ VENDOR ] CASE 050 [ GUEST ]
CASE 019 [ NEIGHBOR ] CASE 051 [ VENDOR ]
CASE 020 [ STRANGER ] CASE 052 [ BOUNCER ]
CASE 021 [ GUEST ] CASE 053 [ ELF ]

CASE 022 [ SANTA ] CASE 054 [ TOURIST ]
CASE 023 [ COUSIN ] CASE 055 [ OWNER ]
CASE 024 [ CLERK ] CASE 056 [ REGULAR ]
CASE 025 [ GUEST ] CASE 057 [ YUPPIE ]
CASE 026 [ GUIDE ] CASE 058 [ GUEST ]
CASE 027 [ DJ ] CASE 059 [ NEIGHBOR ]
CASE 028 [ MANAGER ] CASE 060 [ DRIVER ]
CASE 029 [ CLERK ] CASE 061 [ ATTENDANT ]
CASE 030 [ WAITER ] CASE 062 [ CADDIE ]
CASE 031 [ TOURIST ] CASE 063 [ GUIDE ]

CASE 032 [ MAID ] CASE 064 [ CLERK ]



BAYSIDE PRECINCT 9 e CONFIRMED KILLS LEDGER

CASE 065 [ RIVAL ] CASE 098 [ OWNER ]
CASE 066 [ STRANGER ] CASE 099 [ TOURIST ]
CASE 067 [ CONCIERGE ] CASE 100 [ BUTLER ]
CASE 068 [ GUEST ] CASE 101 [ COUSIN ]
CASE 069 [ COUSIN ] CASE 102 [ VENDOR ]
CASE 070 [ GUEST ] CASE 103 [ SKATER ]
CASE 071 [ STYLIST ] CASE 104 [ RIVAL ]
CASE 072 [ MASSEUSE ] CASE 105 [ BOUNCER ]
CASE 073 [ VALLEYGIRL ] CASE 106 [ SKIER ]
CASE 074 [ NEIGHBOR ] CASE 107 [ OWNER ]
CASE 075 [ CLERK ] CASE 108 [ FLORIST ]
CASE 076 [ APPRENTICE ] CASE 109 [ CLERK ]
CASE 077 [ FARMHAND ] CASE 110 [ UNCLE ]
CASE 078 [ NEIGHBOR ] CASE 111 [ SANTA ]
CASE 079 [ COUSIN ] CASE 112 [ OWNER ]
CASE 080 [ GUEST ] CASE 113 [ UNCLE ]
CASE 081 [ MAID ] CASE 114 [ GOLFER ]
CASE 082 [ YUPPIE ] CASE 115 [ WAITER ]
CASE 083 [ OWNER ] CASE 116 [ FARMER ]
CASE 084 [ MAID ] CASE 117 [ BUTLER ]
CASE 085 [ CLERK ] CASE 118 [ OWNER ]
CASE 086 [ OWNER ] CASE 119 [ RANGER ]
CASE 087 [ ROCKER ] CASE 120 [ MECHANIC ]
CASE 088 [ NEIGHBOR ] CASE 121 [ NEIGHBOR ]
CASE 089 [ CAPTAIN ] CASE 122 [ BROKER ]
CASE 090 [ STRANGER ] CASE 123 [ MANAGER ]
CASE 091 [ CURATOR ] CASE 124 [ NEIGHBOR ]
CASE 092 [ ROCKER ] CASE 125 [ GOLFER ]
CASE 093 [ COUSIN ] CASE 126 [ GUEST ]
CASE 094 [ REGULAR ] CASE 127 [ WAITER ]
CASE 095 [ SANTA ] CASE 128 [ NEIGHBOR ]
CASE 096 [ RIVAL ] CASE 129 [ OWNER ]

CASE 097 [ COOK ] CASE 130 [ HARBORMAN ]



APPENDIX A: MOST WANTED

( FILE #01-OWN ) « ALIAS: THE OWNER

PROFILE: Deep pockets and zero patience for law enforcement. Views the
precinct as a nuisance that hurts winter holiday profits.

NOTES: Has a history of covering up “incidents” on their properties to
keep the tourists coming. Employs aggressive private security to handle
problems off the books. Rumored ties to the “12 Days” syndicate.

RED FLAG: Unusually calm and dismissive when shown the crime scene pho-
tos of the snow-covered body.

CONFIRMED KILLS: [ 10 1

( FILE #02-CLK ] * ALIAS: THE CLERK

PROFILE: Graveyard shift worker.

coffee, stale cigarettes, and apathy. .
NOTESZ Sees absolutely everyone who comes 1n from the cold to get warm,

but conveniently “forgets” who was on the floor during the homicide. Eas-
ily bribed to look the other way.
RED FLAG: The visitor logbook for
exactly twenty-one pages.

CONFIRMED KILLS: [ 10 ]

survives the freezing nights on black

the night of the blizzard is missing

( FILE #03-GST ) « ALIAS: THE GUEST

PROFILE: Out-of-towner stranded by the December weather. Demanding, en-
titled, and traveling suspiciously light for the winter.

NOTES: Checked in under an assumed name. Claims they were dead asleep
during the incident, but neighbors reported hearing a violent struggle
over the howling wind.

RED FLAG: Had their bags completely packed and was heading for the icy
fire escape before the cops even locked down the building.

CONFIRMED KILLS: [ 10 1

PROFILE: Chronic curtain-twitcher with binoculars and a major grudge,
trapped inside by the heavy snowstorms.

NOTES: Obsessively logs local foot traffic through their frosted windows.
Filed dozens of bogus complaints against the victim over a bitter prop-
erty line dispute.

RED FLAG: Caught dumping a heavy, leaking trash bag into a deep snowbank
in the alley at 0300 hours (claimed it was “spoiled meat”).

CONFIRMED KILLS: [ 10 1

PROFILE: Street-level hustler slinging cheap goods in the freezing cold.
Highly territorial of their patch of icy sidewalk.

NOTES: Operates without a permit. Sees the exterior foot traffic that the
inside staff completely misses. Harbors a bitter, long-standing grudge
against the victim.

RED FLAG: Attempted to conceal a heavy, blunt object covered in frozen
blood under their cart when the squad cars pulled up.

CONFIRMED KILLS: [ 05 1




BAYSIDE PRECINCT 9 « INTERNAL INTELLIGEN

[ FILE #06-CSN ) « ALIAS: THE COUSIN

PROFILE: Blood relative with a massive chip on their shoulder and a
hand constantly in the victim’s pockets.

NOTES: Arrived in town unannounced for the holidays. Known to harbor
deep, violent resentment over a disputed family inheritance. Claims
they were “just visiting,” but brought no luggage.

RED FLAG: Caught trying to forge the victim’s signature on a bank
transfer document Jjust hours after the estimated time of death.
CONFIRMED KILLS: [ 08 1

( FILE #07-RVL ] « ALIAS: THE RIVAL

PROFILE: Cutthroat competitor who profits directly and immediately from
the victim’s sudden demise.

NOTES: Operates a competing syndicate across the street. Has a document-
ed history of aggressive intimidation tactics, vandalism, and sabotage
during the busy winter season.

RED FLAG: A patrol officer witnessed them actively toasting with a glass of
champagne the exact moment the squad cars pulled up to the crime scene.
CONFIRMED KILLS: [ 05 1

( FILE #08-CLR ) » ALIAS: THE CAROLER

PROFILE: Transient street performer using the loud, festive holiday
cheer as a perfect cover for casing properties.

NOTES: Travels door-to-door through affluent, snowed-in neighborhoods.
Uses a booming baritone voice and a brass bell to successfully mask the
sound of breaking glass and forced entry.

RED FLAG: Found with a meticulously detailed, hand-drawn map of the vic-
tim’s home security blind spots stuffed inside their seasonal sheet music.
CONFIRMED KILLS: [ 04

\ PROFILE: Local navigator who knows the freezing Bayside backwoods and

Jf::::‘ industrial alleyways much better than the police do.

A 2 ggzizétzérig Fotleid weiith{ ogt—of—towners through the winter terrain.
; : intentionally leading clients into isolated, f

points off the grid. ¢ Trozen ambush

RED FLAG: Possesses a stolen set of master keys to the restricted, under-

ground steam tunnels running directly beneath the pri i
CONFIRMED KILLS: | 04 1 Frinay erine scene.

( FILE #10-SNT ) « ALIAS: THE SANTA

PROFILE: Seasonal worker hiding in plain sight behind a cheap, synthet-
ic beard and a padded velvet suit.

NOTES: Smells strongly of stale peppermint schnapps and cheap tobacco.
Expertly uses the anonymity of the red costume to slip past security
checkpoints and VIP rooms completely unchallenged.

RED FLAG: The heavy velvet sack they were carrying off the premises was
stained with fresh, dark crimson on the bottom canvas.

CONFIRMED KILLS: [ 04 1




THE 12 DAYS KILLER CASES ¢ SOLUTIONS 1-12

CASE #01 -
Weapon
Killer
Victim

Location

Pine Forest
BOTTLE
CHEF
JOHN

Deer Trail

CASE #02 - Glacier Valley

Weapon
Eiller
Victim

Location

CHIF
WAITER
MRS HUNT

Crevasse Edge

CASE #03 -
Weapon
Killer
Victim

Location

Pear Tree Motel
ICERXE
MANAGER
MRS WADE

Entrance

CASE #04 + Winter Wonderland Gate

CASE #05
Weapon
Killer
Victim

Location

Candy Cane Factory
TINSEL
OWHER
ROBERT

Break Room

Weapon WIRE
Killer CAROLER
Victim OLD REED
Location Main Roocm
CASE #0686 Wreath Maker's Shop

Weapon ICEPICK
Killer COUSIN
Viectim PAUL
Location Window Display

CASE #07 -
Weapon

Eiller

Ice Sculpture Park
POKER
RIVAL
CRAIG
Cafe Kiosk

CASE #08 -+ Bell Tower
Weapon
Eiller
Vietim

Location

POISON
CLEREK
DR FINCH

Entrance

CASE #»09
Weapon

Killer

CASE #11 -
Weapon
Killer
Victim

Location

Comie Shop
CANDELAEBRA
VENDOR
QLD GREEN

Aisles

Twin Doves Cabaret
LANTERN
CLERK
EVAN
Shop

CASE #10 Record Store
Weapon

Killer

CASE #12 + Ski Resort
Weapon
Killer
Victim

Location

TWINE
STOCEER
IVAN

Back Office

CASSETTE
YUFPPIE
CARA

Bar



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 13-24

CASE #13 -+ Tree Trimming Parlor CASE #14 - Pizza Arcade

Weapon WRENCH Weapon CANDLE
Killer GUEST Killer VENDOR
Victim MISS DOVE Victim LADY LARK
Location Main Room Location Game Floor
CASE #15 -+« Soup Cafe CASE #16 + Santa's Grotto

Weapon CORD Weapon BOTTLE
Killer GUIDE Killer SANTA
Victim ANGIE Victim HNATHAN
Location Counter Location Cellar
CASE #17 - Mall Santa Set CASE #18 - Lake House

Weapon WIEE Weapon PITCHFORK
Killer CLERK Killer VENDOR
Victim GORDON Victim DEERA
Location Food Court Location Boat Dock
CASE #19 -+ Convenience Store CASE #20 - Arcade

Weapon CANDLE Weapon CORD
Killer HEIGHBOR Killer STRANGER
Vietim ME SAGE Vietim HARVEY
Location Risles Location Snack Bar
CASE #21 . Frenchy’s Poultry Packing CASE #22 + Firehouse Toy Drive

Weapon LANTERN Weapon WIRE
Killer GUEST Killer SANTA
Vietim COL VANCE Vietim DR WARD
Location Clock Tower Location Window Display
CASE #23 + Toy Conveyor Room CASE #24 + MTV Studio

Weapon CORD Weapon BOTTLE
Killer COUSIN Killer CLEREK
Victim IRENE Victim ANDRER
Location Counter Location Control Room



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 25-36

CASE #25
Weapon
Killer
Victim

Location

CASE #27
Weapon
Killer
Victim

Location

CASE #29
Weapon
Killer
Victim

Location

CASE #31
Weapon
Killer
Victim

Location

Victim

Location

CASE #35
Weapon
Killer
Victim

Location

+ Fireside Parlor

Boardwalk

+ Taxi Stand

+ Calling Bird Pagers & Electronics

+ Snowfield

Mountain Overlook

WIRE
GUEST
MARTHA

Side Room

WALEMAN
DT
MRS OAKES

Bath House

CANDLE
CLERK
ARRON

Entrance

WRENCH
TOURIST
EVELYN

Pantry

WIRE
OWHER
OLD LOWE

Parking Lawn

POKER
CLERE
MISS DALE

Lounge

CASE #26 - Pet Shop
Weapon
Killer
Victim

Location

CASE #28 Elf Bunkhouse
Weapon
Killer
Victim

Location

CASE #30 - Winter Cottage
Weapon
Killer
Victim

Location

CASE #32 Flower Shop
Weapon
Killer
Vietim

Location

CASE #34 - Sleigh Depot
Weapon
Killer
Victim

Location

CASE #36 Coastal Cliffs
Weapon
Killer
Victim

Location

CLEARVER
GUIDE
EETH

Showroom

ROPE
MANAGER
DAISY

Main Room

CORD
WAITER
MIEKE

Parlor

CORD
MAID
KEITH
Office

LANTERN
COUSIN
NICK

Entrance

FIN

AUTHOR

ME VO35
Tide Pools



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 37-48

CASE #37 - Gas Station CASE #38 -+ Barber Shop

Weapon MALLET Weapon CANDELARBEA
Killer REGULAR Killer NEIGHBOR
Victim ASHLEY Victim WALTER
Location Cashier Booth Location Bar Counter
CASE #39% + Sunglass Hut CASE #40 + Music Channel Set

Weapon FOKER Weapon CLEAVER
Killer MANAGER Killer STRANGER
Victim JEANNE Victim JANE
Location Cellar Location Cellar
CASE #41 - Sauna Cabin CASE #42 - Golden Ring Pawn Shop

Weapon FORER Weapon ICEAXE
Killer GUIDE Killer TOURIST
Victim MARION Victim JOSH
Location Locker Room Location Pond Edge
CASE #43 + Mechaniec Garage CASE #44 -+ Office

Weapon CORD Weapon CORD
Killer HAERBORMAN Killer BUTLER
Victim LADY PIEE Victim MARY
Location Yard Location Side Room
CASE #45 - Baggage Claim CASE #46 - Snow Ball Fight

Weapon POISON Weapon WRENCH
Killer NEIGHECR Killer GUEST
Vietim LOGAN Vietim COL S3TONE
Location Side Room Location Side Room
CASE #47 + Laundry Room CASE #48 + Department Store

Weapon MALLET Weapon SCALE
Killer RIVAL Killer UNCLE
Victim JEFF Victim SIE SLOAN
Location Sink Corner Location Perfume Hall



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 49-60

CASE #49 - Cable Car Statien CASE #50 -+ Christmas Tree Farm

Weapon WIRE Weapon CORD
Killer COUSIN Killer GUEST
Victim LINDA Victim DAVID
Location Storeroom Location Well
CASE #51 + Winter Festival CASE #52 -+ The Grey Goose Tavern

Weapon CORD Weapon LADLE
Killer VENDOR Killer BOUNCER
Victim EDDIE Victim DIANA
Location Craft Row Location Eddy Pool
CASE #53 - Reindeer Stable CASE #54 -+ Lift Queue

Weapon BOTTLE Weapon CLEAVER
Killer ELF Killer TOURIST
Victim ARTHUR Victim MR BELL
Location Feed Loft Location Back Office
CASE #55 +« Gift shop CASE #56 + Fireworks Field

Weapon CLEAVER Weapon BOTTLE
Killer OWHER Killer REGULAR
Victim LAURA Victim THOMAS
Location Storeroom Location Parking Lawn
CASE #57 -+ Comie Shop CASE #58 - Christmas Bakery

Weapon WALEMAN Weapon WHISK
Killer YUPPIE Killer GUEST
Vietim BRENDA Vietim GRACE
Location Aisles Location Pantry
CASE #5% * Toboggan Run CASE #60 -+ Hill villa

Weapon CANDLE Weapon ROPE
Killer HEIGHEBOR Killer DRIVER
Victim SANDRA Victim ME HOLT
Location Lift Line Location Olive Courtyard



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 61-72

CASE #61 -
Weapon
Killer
Victim

Location

Service Road
POILSON
ATTENDANT
MISS WAEKE
Cellar

CASE #62 -+ Garret Room
Weapon
Killer
Victim

Location

TEE

CADDIE

CLARE

Skylight Perch

CASE #63 -
Weapon
Killer
Victim

Location

Swan Street Public Pool
LADLE
GUIDE
MRS GALE

Yard

CASE #64 + Parking Garage
Weapon
Killer
Vietim

Location

BOTTLE
CLERK
EUGENE

Service Bay

CASE #65
Weapon
Killer
Victim

Location

Carol Concert

CASE #66 -+ Mountain Resort

CASE #67 -
Weapon
Killer
Victim

Location

Cheesemonger Cellar
VASE
CONCIERGE
RUTH

Tasting Bar

CASE #69
Weapon

Killer

Ticket Hall
WRENCH
COUSIN
JACOB

Kitchen

CASE #71 -
Weapon
Killer
Victim

Location

Tanning Salon
HAIRSPRAY
STYLIST
BRUCE
Wash Station

Weapon WRENCH
Killer STRANGER
Victim KAREN
Location Bar
CASE #68 - Bed and Breakfast
Weapon CORD
Killer GUEST
Victim HOPE
Location Storeroom
CASE #70 + Panic Room
Weapon CANDELABRA
Killer GUEST
Vietim DR PAGE
acation Storeroom
CASE #72 + Spice Bazaar
Weapon SKEWER
Killer MASSEUSE
Victim MISS IVY
Location Tea Counter



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 73-84

CASE #73 - Stockbroker Floor CASE #74 + Christmas Cruise

Weapon CORD Weapon STAR
Killer VALLEYGIRL Killer HEIGHBOR
Victim LADY WEST Victim ELIZA
Location Booth Row Location Gangway
CASE #75 - Rail Yard CASE #76 -+ Maid-Rite 24-Hour Diner

Weapon WRENCH Weapon ENIFE
Killer CLERK Killer APPRENTICE
Vietim ALEX Vietim LADY TATE
Location Contreol Room Location Slipway
CASE #77 Christmas Farmhouse CASE #78 Horth Pole

Weapon SICELE Weapon WIEE
Killer FARMHAND Killer HEIGHBOR
Victim COL TRENT Victim OLD PRYCE
Location Storehouse Location Cellar
CASE #79 - Boathouse CASE #80 - Cocktail Bar

Weapon ENIFE Weapon CORKSCREW
Killerx COUSIN Killer GUEST
Victim LARRY Victim MES COLE
Location Dock Location Bar
CASE #81 Caravan Park CASE #82 Bookshop

Weapon PUTTER Weapon HAIRSFRAY
Killer MAID Killer YUPFIE
Victim MRS KOLE Vietim ME REES
Location Rose Walk Location Back Office
CASE #83 +« Frozen Pond CABE #84 + Underpass

Weapon CLEAVER Weapon BOTTLE
Killer OWHER Killer MAID
Victim LR FORD Victim MORRIS
Location Warming Hut Location Cellar



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 85-96

CASE #85 - Spandex Boutigque CASE #86 - Mistletoe Inn

Weapon HAIRSPRAY Weapon WRENCH
Killer CLERK Killer OWNER
Victim MISS ORR Victim MRS SHAW
Location Stockroom Location Cellar
CASE #87 -« Rec Room CASE #88 + Gift Exchange Circle

Weapon SEATEBOARD Weapon ICEPICK
Killer ROCKER Killer HEIGHEBOR
Victim DE EKENT Victim HENRY
Location Closet Location Counter
CASE #89 - Hidden Waterfall CASE #90 - Beach Motel

Weapon SHEARS Weapon COOLER
Killer CAPTAIN Killer STRANGER
Victim LIAM Victim ARNOLD
Location Wooden Footbridge Location Diner
CASE #91 - Pool House CASE #92 - Electronics Store

Weapon EEY Weapon BOTTLE
Killer CURATOR Killer ROCKER
Victim OLD HAYES Victim EMMA
Location Pocl Deck Location Counter
CASE #93 - Deli Counter CASE #94 - Christmas Eve Kitchen

Weapon CORD Weapon LANTERN
Killer COUSIN Killer REGULAR
Vietim LADY SWAN Vietim KIRA
Location Pantry Location Hot Line
CASE #95 + Hot Cocoa S5tall CASE #96 + Ice Cream Shop

Weapon POEER Weapon WIRE
Killer SANTA Killer RIVAL
Victim DONALD Victim LEWIS
Location Main Room Location Patio



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 97-108

CASE #97 . Starlight Dance & Aerobics CASE #98 - Gondola Lift

Weapon ICEPICEK Weapon CLEAVER
Killer COOK Killer OWHER
Victim KATE Victim SIR KING
Location wWash Up Location Engine House
CASE #99 : Ski Chalet Hearth CASE #100 + Lord’s Iron Gym

Weapon CANDLE Weapon LANTERN
Killer TOURIST Killer BUTLER
Victim KELLY Victim SIER POFE
Locaticn Sauna Location Ink Studio
CASE #101 - Sleigh Hangar CASE #102 - Snow Fort

Weapon CORD Weapon SHOVEL
Killer COUSIN Killer VENDOR
Victim RNNA Victim SIE GIBES
Location Hangar Floor Location Barracks
CASE #103 - 0Office Tower CASE #104 -+ Quilt Cottage

Weapon SEATE Weapon WRENCH
Killer SKEATER Killer RIVAL
Victim SIR FROST Victim CHRIS
Locaticn Main Room Location Kitchen
CASE #105 - Rirport Terminal CASE #106 - Fondue Chalet

Weapon WIRE Weapon PORER
Killer BOUNCER Killer SKIER
Vietim BRIAN Vietim LANCE
Location Gangway Location Boot Room
CASE #107 +« Impound Lot CASE #108 +« Rooftop Garden

Weapon POEER Weapon SHEARS
Killer OWHER Killer FLORIST
Victim MR QUINN Victim COL ROACH
Locaticn Cellar Location Arbor



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 109-120

CASE #109
Weapon
Killer
Victim

Location

CASE #111
Weapon
Killer
Victim

Location

CASE #113
Weapon
Killer
Victim

Location

CASE #1165
Weapon
Killer
Victim

Location

CASE #117
Weapon

Killer

CASE #11%9
Weapon
Killer
Victim

Location

Winter Trail

Winter Winery

Christmas Market

SLED
CLERK
JULIA

Trailhead

ROFE
SANTA
ISABEL

Vine Rows

ICEPICK
UHCLE

DEAN

Craft Stall

Pipers Plumbing Supply

LANTERN
WAITER
MRS HALE
office

Stationery Boutigue

SHEARS
BUTLER
EDWARD

Window Display

Cocoa Cafe

ICEPICK
RANGEER
DEEREIE
Cellar

CASE #110
Weapon
Killer
Victim

Location

CASE #112
Weapon
Killer
Victim

Location

CASE #114
Weapon
Killer
Victim

Location

CASE #116
Weapon
Killer
Victim

Location

CASE #118
Weapon

Killer

CASE #12Z0
Weapon
Killer
Victim

Location

Gingerbread Cafe

Jewelry Store

Perfumery

Holiday Fair

MALLET
UNHCLE
MR STARR

Kitchen

CRATE
OWHER
EILEEN

Counter

ENIFE
GOLFER
ELLEN

Scent Bar

ENIFE
FARMER
HEIDT
Petting Pen

Cathedral Carol Service

Bus Depot

BELL
OWHER
QLD HART

Storeroom

CANDELABRA
MECHANIC
EMILY

Waiting Room



THE 12 DAYS KILLER CASES ¢ SOLUTIONS 121-130

CASE #121 + Cheese Shop CASE #122 + Airport Lounge

Weapon POISON Weapon CANDLE
Killer HEIGHBOR Killer BROKER
Victim DANIEL Victim ME ASH
Location Stockroom Location Baggage Claim
CASE #123 - Spa Resort CASE #124 - Roller Rink

Weapon ROEBE Weapon SEATE
Killer MANAGER Killer HEIGHEOR
Victim COL PYNE Victim MISS KEMP
Location Suite Location Back Office
CASE #125 -+« Alpine Trail CABE #126 +« Subway Station

Weapon TROPHY Weapon WRENCH
Killer GOLFER Killer GUEST
Victim HARRY Victim GINNY
Location Wooden Footbridge Location Maintenance Bay
CASE #127 - Library CASE #128 - Sunroom Nook

Weapon WIERE Weapon POEKER
Killer WAITER Killer HEIGHBOR
Victim ME HNASH Victim FRITH
ocation Cafe Corner Location Plant shelf
CASE #129 + Vacation Rental CASE #130 : Drummer Boy Records

Weapon WIRE Weapon STOOL
Killer OWHER Killer HARBORMAN
Vietim MISS DEW Vietim COL MARSH
Locaticon Cellar Location Flower Patch



CONFIDENTIAL: TASK FORCE DEBRIEFING
BAYSIDE PRECINCT 9 ¢ OFFICIAL MASTER DECODER
INTERNAL MEMO

TO: Lead Detective
FROM: Chief Inspector
DATE: December 24, 1986

SUBJECT: The “12 Days” Syndicate Cipher

The Mayor is breathing down my neck, and the press is having a field day. This
maniac is turning December into a bloodbath, hitting twelve specific locations
across the city. The lab boys think the weapons left at these twelve scenes ar-
en’t random, they are a sick calling card.

I need you to pull the files for the twelve crime scenes listed below. Identi-
fy the exact MURDER WEAPON used at each location. Take the FIRST LETTER of each

weapon and log it in the official intake record below.

Find out what this psycho is trying to tell us before December twenty-fifth.

CASE 003: The Pear Tree Motel .......i.ciiiieenn. WEAPON LETTER: [ I ]
CASE 011: Twin Doves Cabaret .........cuiieieunn.. WEAPON LETTER: [ L ]
CASE 021: Frenchy’s Poultry Packing ............. WEAPON LETTER: [ L ]
CASE 031: Calling Bird Pagers & Electronics ..... WEAPON LETTER: [ W ]
CASE 042: Golden Ring Pawn ShOP .. veeienenennnnn WEAPON LETTER: [ I ]
CASE 052: The Grey Go0Se TaVEeIIl . vveeeeneeeneeens WEAPON LETTER: [ L ]
CASE 063: Swan Street Public Pool ........evuivu... WEAPON LETTER: [ L ]
CASE 076: Maid-Rite 24-Hour Diner ........oeeeeo.. WEAPON LETTER: [ K ]
CASE 097: Starlight Dance & Aerobics ....eveen... WEAPON LETTER: [ I ]
CASE 100: Lord’s Iron GYM .. vt ieeeeeeeeeeeenens WEAPON LETTER: [ L ]
CASE 115: Pipers Plumbing SUPPLlY «eeeeeeweeeennnn WEAPON LETTER: [ L ]
CASE 130: Drummer Boy ReCOrdsS .....cuiieieeneeennns WEAPON LETTER: [ S ]

THE KILLER’S MESSAGE:




CONFIDENTIAL: TASK FORCE DEBRIEFING
BAYSIDE PRECINCT 9 ¢ INTERNAL INTELLIGENCE
OFFICIAL DEBRIEFING & CASE CLOSURE

WARNING: CLASSIFIED INTELLIGENCE

DO NOT READ UNTIL ALL 130 CASES ARE CLOSED

TO: Lead Detective
FROM: Chief Inspector
DATE: December 26, 1986

SUBJECT: Post-Mortem / Syndicate Identification

If you are reading this, the December intake files are closed. The bodies are bur-
ied, the paperwork is filed, and the holding cells in the basement are at maximum
capacity.

Below is the official Precinct 9 Intelligence summary for this month’s bloodbath.
Cross-reference your personal tallies and your final decoder with the official pre-

cinct records to see if your detective work holds up in court.

OFFICIAL TOP 10 OFFENDERS LOG:

THE OWNER ........ 10 CONFIRMED KILLS THE RIVAL ........ 05 CONFIRMED KILLS
THE CLERK ........ 10 CONFIRMED KILLS THE VENDOR ....... 05 CONFIRMED KILLS
THE GUEST ........ 10 CONFIRMED KILLS THE CAROLER ...... 04 CONFIRMED KILLS
THE NEIGHBOR ..... 10 CONFIRMED KILLS THE GUIDE ........ 04 CONFIRMED KILLS
THE COUSIN ....... 08 CONFIRMED KILLS THE SANTA ........ 04 CONFIRMED KILLS

THE “12 DAYS” MASTER CIPHER:

The twelve weapons recovered from the holiday crime scenes spell out the syndi-
cate’s true motive. If your final code matches the record below, you cracked the
case.

THE MESSAGE: [ I - L - L ] . [ W-I-L - 1L ] . [ K-I-L-L - S1]

Good work, Detective. Take a week of unpaid leave, try to get the blood off your
boots, and be ready to do it all over again next year.

COMMANDING OFFICER, BAYSIDE 9




CONFIDENTIAL: TASK FORCE DEBRIEFING
BAYSIDE PRECINCT 9 ¢ INTERNAL INTELLIGENCE

END OF SHIFT NOTICES
ATTN: ALL DETECTIVES

Did you crack the 12 Days Killer’s motive? Do not proceed until all 130 cases are
closed. If you are ready for the Official Task Force Debriefing, flip back one page
for the final Cipher Solution, or two pages for the Master Decoder.

VERIFY YOUR EVIDENCE (FULL-COLOR SOLUTIONS) :

The physical evidence room is locked. To verify your grids and cross-refer-
ence your findings, claim your official, full-color PDF solution guide at:
bobvhayes.com/1l2-days-evidence or scan the code.

Ot 0

IR

Scan for Official Solutions

THE CRIME SPREE CONTINUES:
Bayside Precinct 9 never sleeps. If you survived the holiday shift, gear
up for the rest of the cold cases:

Search & Solve: 1980s Murder Mystery (The Original Cases)

Search & Solve: The Halloween Dossier (October Shift)

Track down the entire series and view all classified files at the official
author dispatch:

Amazon Author Page
https://amazon.com/author/bobvhayes



https://bobvhayes.com/12-days-evidence
https://amazon.com/author/bobvhayes
https://www.amazon.com/dp/B0H66LMQW7
https://www.amazon.com/dp/B0H9X19VL3

EVIDENCE INTAKE » BAYSIDE PRECINCT 3

The snow is falling. And so are the bodies.
Bayside Precinct 9 needs a new Lead Detective.
This is THE DECEMBER INTAKE.

“ HOW TO INVESTIGATE
‘\“ M Scan word search grids for evidence,
suspects, and details.

B Circle specific murder weapons (Ice
| Picks, Garrotes), new killers (Santas,
1 Rivals), and new victims.

L T ‘5\ B Identify Murder Weapon, Killer, Victim,
Nng— and Location for each case.
THE SANTA

THE I2 DAYS SYNDICATE

B Collect clues and evidence from the 12
EVIDENGE TALLY classified “Holiday Syndicate” cases.

/1] [[LbLR B Track specific, cryptic murder weapons

(1ike the TINSEL garrote).

-\ B Extract weapon first letters to decode
mm\ the Chief Inspector’s Master Cipher
before December 25th.

WHAT'S INSIDE

B 130 detailed cold case dossier files

I

LOG SYNDICATE

ARRESTS HERE with unique word search puzzles.
B Gritty 1980s winter-themed murder
CASE FILES mysteries.
PREPARED BY: B Evidence logs, THE CONFIRMED KILLS
BOB V. HAYES LEDGER, character dossiers (including THE

TOP IO DOSSIER), and suspect profiles.

Detective, Crack the Cases.
Decode the Cipher.
Stop the Syndicate.

|

£l



